
 
 

Annex 1. Training schedule 2022 – 2023 UFCSPA  

PLEASE NOTICE THIS IS A PRELIMINARY PLAN AND WILL BE UPDATED BEFORE THE TRAINING STARTS 

Innopeda ® for Managers 

Course outline: 

• Course platform: itslearning, Turku UAS 
• Online meeting platform: Zoom, Turku UAS 

 
• Theory and practice online with Turku UAS Innopeda® Trainers: Discussions and activities related to participants’ management experience in 

education, approaches to learning, views on changing the learning culture, continuous development of academic team and facilities, and working 
with different stakeholders  

• Participating 1) Intensive week in Finland 2) Intensive week in Brazil 
• 5 ECTS credits = 135hrs of student work  

o Guided hours with trainers= 80hrs  
o Individual and group work with feedback from the trainers= 55hrs 

June 2022 
Independent pre-training assignments:  

• x.x. Kick off webinar: Introduction to the Training Program  
• Pre-reading material online:  

o What is Innopeda? 
o Introduction to Finnish Culture and education 

• Pre-assignment: The role of modern manager  
Turku UAS on holiday from Mid-June to Mid-August 

15th August – 31st December 2022 

Online training session and group work  
 

• On-site intensive training at Turku UAS: 12. – 16.9.2022 
 
 
 



 
 

 
 
MODULES: INNOPEDA ® FOR MANAGERS (please notice some topics will also be partly covered during the site visit to Turku UAS) 
 
• Module 1: Innovation Pedagogy Framework for Managers  

Online meeting 1: June 2022 
 

• Module 2: Managing the change in education  
Online meeting 2: August 2022 
 

• Module 3: Enhance Quality in Learning through Innovation Pedagogy 
Onsite September 2022 (also covered online) 
 

• Module 4: Channing the assessment culture 
Onsite September 2022 (also covered online) 
 

• Module 5: Implementing Innovation Pedagogy in your educational institution 
Online meeting 5: October 2022 
 

• Managers start working on an Innopeda® development plan for the institution  
 
1st January  –  March 2023 

Online training sessions and group work  
 

• Implementing Innovation Pedagogy at institutional level  
Webinar: Institutional Development Plan and Q & A Session: December 2022 

o Sharing progress, experiments and experiences of the Development plan 
o Self-reflection and feedback from trainers for the Institutional Development plan 

• Participants finalize and submit the Institutional development plan; DL for return of the report: January 2021 
 
Participation at  on-site intensive week in Brazil February 2023 

• Final workshops and observations 
• Certification of Innopeda® Managers  

 



 
 

2022/2023 PRELIMINARY 
TIMELINE 

         

Innopeda® 
for 
Managers 

June  July  August  September October November December  January 
2023 

February 
2023 

March 
2023 

 Online 
webinar & 
training on 
itslearning 
LMS 

Holiday at 
Turku 
UAS  

Online 
webinar & 
training on 
itslearning 
LMS 

12. – 16.9. 
Onsite 
intensive 
week at 
Turku UAS 

Online 
webinar & 
training on 
itslearning 
LMS 

Independent 
group work   

Webinar: 
Q&A group 
session   

Independent 
group work   

Participating 
on-site 
training 
In Brazil 

Reserve 
month  

 Kick off 
meeting and  
introduction 
to Innopeda 

Holiday at 
Turku 
UAS 

Innopeda 
modules 

Innopeda 
modules 
 
 

Innopeda 
modules 
 
 
Institutional 
Development 
plan creation 
starts 
 
 

Institutional 
Development 
plan creation 
continues 

Institutional 
Development 
plan creation 
continues 

Feedback for 
finalizing the 
institutional 
development 
plan 

Implementing 
Innopeda in 
management 
activities 
 
Final meeting 
& 
observation 
 
Manager 
certification 

 

 


