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We at Turku University of Applied Sciences (Turku UAS), Finland have actively developed higher education to meet the
global challenges of working life. Our training and development proposals are based on our experiences in implementing
innovation pedagogy and on our active contribution in the international network applying it in various educational
institutions.

Innovation pedagogy is a specific learning approach, which aims to enhance students’ individual, interpersonal and
networking innovation competences needed in the future working life. To achieve the competences the whole learning
environment must be created in a new way and learning methods must be reviewed. One key element is enriching
teaching and learning with educational research, development and innovation (RDI) methods. The development process
includes several cases and examples of the implementation of innovation pedagogy. The intensive training days are
based on a wide variety of activating, experiential and collaborative methods.

THE CORNERSTONES OF INNOVATION PEDAGOGY

Cornerstones of innovation pedagogy refer to all those methods and tools, which are necessary when implementing
the innovation process in learning and aiming for the desired goals. These cornerstones all together contribute to the
development of learners’ innovation competences. They are:

e  Working-life orientation

e  Flexible curricula

e  Multidisciplinary

e Renewing teacher and student roles

e Activating learning and teaching methods

e Integration between studies and applied RDI activities
e Versatile and development-oriented assessment

e  Entrepreneurship

e Internationalization

Working life orientation, flexible curricula and multidisciplinary learning environments are essential requirements for
innovation pedagogy to succeed. Renewing teacher’s roles support, encourage and guide students in order to advance
learning. Students need good study skills to take an active and responsible role in their own learning. The methods used
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in delivering the education must be activating and versatile. Giving students opportunities to work in real-life assignment
and research & development projects is essential when aiming to improve their innovation. The assessment is
development-oriented, i.e. students are able to assess their own and peers’ competences and know how to develop
them. Entrepreneurship and entrepreneurial attitude are encouraged, and internationalization is embedded into
studies in versatile ways

THE BENEFITS OF INNOPEDA® FOR YOUR INSTITUTION

1. Anew organization-wide strategic pedagogical approach for UFCSPA with the aim at changing the institution,
its role in the local educational scene, its structures and the way it innovates for the future.

2. Bringing new, innovative methods for teaching and learning both on-site and online to ensure up-to-date
skills of the entire staff

3. Ensuring that the needs of modern working life are met while educating future professionals and responsible
citizens.

4. Adding flexibility into education through the use of Innovation Pedagogy Curriculum
Facilitating modern ways of assessment, evaluation and feedback with new roles of teacher and student

6. Areputable Finnish University of Applied Sciences, Turku UAS, provides the training.

PURPOSE OF THE INNOPEDA® MANAGER TRAINING

Innopeda® Manager Training is targeted especially for management, lecturers, education planners and RDI personnel.
The objective of this training is to guide participants through a holistic development process to implement Innovation
Pedagogy in your Health care education institution. The training is included in development process as well as the
implementation and monitoring of the change. It may include staff exchange, site visits, process consulting and coaching.
Content and follow up during the process:

e Experiencing the authentic Finnish educational culture in Finland

e Analysis of current situation

e Making the change — Conducting a personalized development plan at your institution according to Innovation
Pedagogy

e Innovation Pedagogy intensive training in Finland and on client’s premises (Covid -19 allowing) and online

e Activating methods for making the change with Innovation Pedagogy for increasing for increasing future
health care professionals' competences and working towards the sustainable future

Extent and timing: The development process takes approximately ten (10) months. An online kick-off session with
Zoom could be arranged during spring 2022, followed by a study visit to Finland before summer vacations. The training
would continue until the end of 2022, including training onsite in Brazil. A separate schedule will be agreed with
UFCSPA.
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1 RESPONSIBILITIES OF TURKU UNIVERSITY OF APPLIED SCIENCES:

To organize the training entities
To organize a technical study visit to Turku, Finland and tailored to the needs of UFCSPA with a separate agenda
and schedule.
To provide access to “itslearning” LMS, an online learning environment of Turku UAS

o All learning materials are provided translated to Portuguese and in electronic format for easy access
To appoint necessary Innopeda® Expert Trainers to implement the training entities throughout the process

o In addition Turku UAS will use various professionals to address specific topics e.g. as key notes
To provide online sessions (e.g. Zoom Webinars) and onsite sessions according to a separate implementation
plan
To provide certificates for successful participants

2 RESPONSIBILITIES OF UFCSPA:

To select a maximum number of 20 participants

To provide a participant list to Turku UAS (Excel template provided) to guarantee access to “itslearning” LMS
To nominate a contact person/a mentor who will coordinate all the activities with Turku UAS and support the
UFCSPA team learners in all practical matters.

3 PRICE:

25 000€ (VAT 0%) in total
e Yearly refreshment training is provided at the price of 950€/day (online or onsite)

Included in the price:

o Training with access to Turku UAS “itslearning LMS” and all training materials

o A 5-day onsite training visit to Brazil

o A 5-day onsite training visit to Turku, Finland. Inclusive of benchmarking visits tailored to suit the needs
of UFCSPA, keynotes and workshops at Turku UAS.

o A development process with online sessions according to a separate schedule (length app. 10 months)

o Introduction to Fincoda Assessment Barometer https://www.fincoda.eu/

Not included in the price:

UFCSPA participants:
o Travelling costs to/from Brazil to Finland
o Accommodation and living costs in Finland for the participants of the visit

o Medical/travel insurance for the participants

o Travel, accommodation and F&B costs of participants for and during the training period in Finland
Turku UAS costs:
o Travelling costs to/from Brazil to Finland for one Innopeda trainer
o Accommodation and daily expense allowances in Brazil for Turku UAS trainer as per Finnish
regulations.
VAT 24% in all prices where applicable
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4. TERMS OF PAYMENT

e  First instalment: 50% of the quoted price four (4) weeks before starting the IP Manager Training programme
e Second instalment: 50% of the quoted price four (4) weeks before the certification

5. OTHER CONDITIONS

e  Turku UAS will not be liable or responsible for any failure to perform, or delay in performance of, any of our
obligations that is caused by events outside our reasonable control (Force Majeure Event). Turku UAS will use
our reasonable endeavours to bring the Force Majeure Event to a close or find a solution by which our
obligations may be performed despite the Force Majeure Event.

e The copyright and other intellectual property rights to all documents and other materials produced as a result
of work made by Turku UAS, as well as to all changes thereof made by Turku UAS, shall belong to Turku UAS.

e  Offer is non-binding until the actual agreement is signed by both parties.

6. CONFIDENTIALITY

e The contents of this agreement are confidential and is only disclosed to the signed parties.

7. VALIDITY
e This offer is valid until 30th of September 2021

8. CONTACT
Susanna Saari
Head of Innopeda Training Center
Turku University of Applied Sciences
susanna.saari@tuas.fi
+358 50 5985 343

We hope that our offer will lead to a productive cooperation with you.

Yours sincerely,

Ms. Johanna Krappe

Head of Collaboration and Development

(An electronic signature is provided)
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